SANDY  ISLAND  CAMP 


Resident  Director*  s Report  - 1952 


I.  INTRODUCTION 

As  a youngster  I was  impressed  with  the  advertisive  campaign  of  the  E,  R, 
Squibb  Company  which  set  forth  the  "priceless  ingredient"  as  the  reason  for  success- 
fully meeting  competition.  I find  nQrself  looking  for  the  "priceless  ingredient"  in 
every  successful  venture.  VJhat  is  it  that  is  so  unique  that  regardless  of  competition 
the  venture  endures  and  grows? 

There  is  a "Sandy  spirit"  which  one  soon  senses  during  his  days  at  camp. 
Participation  rather  than  spectator ship  is  one  striking  factor.  Sandy  is  a campers' 
camp.  The  planning  and  carrying  through  of  the  program  by  the  campers  themselves  is 
a tradition  that  makes  for  the  "Sandy  spirit,"  Another  significant  factor  is  the 
putting  of  one's  self  into  the  environment  of  Sandy  Island  in  the  Camp  Improvement 
Hour.  Still  another  factor  is  the  sharing  in  the  contributions  of  others  to  the 
mutual  pleasure  of  all  at  Show  Nite,  no  matter  how  simple  or  amaturish. 

But  the  "priceless  ingredient"  is  the  tolerance  which  has  come  to  dominate 
everything  a Sandyite  does.  No  one  is  compelled  to  participate.  Rivalry  is  cast 
aside,  and  individual  differences  are  appreciated  and  respected  in  a truly  democratic 
atmosphere  that  is  a sheer  relief  from  the  competitive  struggle  of  the  rest  of  the 
working  year.  At  Sandy  one  relaxes  and  takes  time  to  be  his  true  self. 

There  are  other  resorts  more  elaborately  equipped  and  which  offer  profes- 
sional entertainment.  But  once  a Sandyite,  the  "Sandy  spirit"  draws  each  and  every 
one  unerringly  to  the  heart  of  Lake  Winnepesaukee  where,  for  all  too  brief  a moment, 
he  can  be  truly  happy  and  re-create  a good  life. 

To  this  end  your  Resident  Director  and  the  Staff  have  applied  themselves. 

Such  changes  in  camp  policy  as  were  made,  the  improvemait  of  camp  equipment,  and 
their  various  labors  during  the  season,  had  but  one  purpose — to  make  entrance  into 
camp  easier,  the  hours  spent  at  camp  as  satisfying  as  possible  for  the  greatest 
number,  and,  upon  leaving,  anticipating  next  season.  This  report  is  an  accounting 
of  these  efforts. 

Nothing  that  we  endeavored  or  shall  attempt  could  in  any  real  measure  achieve 
a high  standard  of  adult  and  family  camping  without  the  guidance  and  support  of  an 
interested  and  progressive  camp  committee.  The  steady  improvement  of  Sandy  Island 
Camp  in  the  past  several  years  is  testimony  to  the  constructive  attitude  of  the 
committee.  It  is  to  be  hoped  that  the  following  observations  and  recommendations 
will  contribute  to  their  good  works  to  the  end  that  1953  and  successive  seasons 
will  be  even  better. 
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II.  PROGRAM  SERVICES,  STAFF,  etc. 


ACTIVITIES  PROGRAM  - The  1952  season  opened  with  Ralph  Raymond  as  the  visiting  pro- 
gram director.  This  popular  leader  from  Pawtucket,  Rhode  Island,  with  his  lively 
and  infectuous  personality  got  the  off  camp  to  an  excellent  start.  In  spite  of 
rainy  weather  the  first  of  the  week,  there  was  something  provided  for  everyone, 

With  the  indispensible  help  of  Gus  Deuscher,  a group  climbed  Mt.  Rowe  and  another 
canoed  to  Geneva  Point , The  Thursday  night  show  set  a high  pace  for  the  rest  of 
the  summer, 

Ray  MacHocks  picked  up  the  program  over  the  Fourth  of  July.  His  considerable 
audience  appeal  and  excellent  organization  of  activities  continued  the  good  pace  that 
had  been  set.  The  "Christmas  In  July"  party  proved  a memorable  farewell  activity  for 
this  early  week  of  camp.  The  weekly  excursions  on  the  "Sophie  C"  were  initiated  by 
Ray  and  continued  to  be  of  interest  throughout  the  rest  of  the  season.  The  first  of 
the  traditional  water  carnivals  was  held  in  this  week. 

The  following  week  brought  Harold  Treash  back  to  a Sandy  Island  which  he  had 
done  so  much  for  as  its  Director.  This  time  he  came  as  visiting  Program  Director. 
Together  with  the  campers  he  directed  a "Sadie  Hawkins"  dance  which  proved  so  popular 
it  was  repeated  several  times  during  the  season.  The  idea  of  having  the  women  draw 
the  names  of  men,  present  them  with  corsages,  and  conduct  them  to  the  Lodge  heightened 
the  interest. 

Art  King  of  Hyde  Park  in  his  term  over  the  next  two  weeks  introduced  a 
Barefoot  Masquerade  vriiich  caught  the  popular  fancy.  Under  Art's  guidance  original 
and  decorated  floats  were  added  effectively  to  the  water  carnival,  A softball  game 
was  played  with  North  Woods  Camp.  During  this  period  short  aquaplane  rides  over 
Lake  Winnepesaukee  were  introduced.  This  activity  developed  into  one  of  the  most 
popular  of  the  summer, 

Eddie  Bruce  literally  took  the  camp  by  storm  and  maintained  an  excellent 
pace  of  activities  during  the  two  weeks  he  was  at  Sandy,  The  "Truth  and  Consequences" 
show,  the  "Masquerade  Ball",  and  the  "Penny  Carnival"  (at  which  the  largest  single 
contribution  to  Vforld  Service  was  realized)  highlighted  this  period.  Undoubtedly 
the  presence  of  manbers  of  the  Boston  "Y"  Outing  Club  measurably  enhanced  his  pro- 
gram by  the  quick  and  enthusiastic  response  they  gave. 

Originally  Donald  Matheson  of  Somerville  had  planned  to  be  the  visiting 
Program  Director  for  the  next  week.  At  the  last  moment  conditions  which  had  arisen 
within  his  own  program  forced  him  to  cancel  the  arrangemoits , Fortunately  for  us 
the  ever  popular  waterfront  director  of  past  seasons.  Bob  Mortenson,  had  not  gone 
off  to  California  as  he  had  planned.  We  were  able  to  prevail  upon  him  to  fill  in 
as  Program  Director.  In  addition  to  the  show  night,  water  carnival,  and  various 
mountain  and  canoe  trips,  he  conducted  an  all-day  tour  of  26  campers  through  the 
White  Mountain  region,  including  Profile  Lake  and  the  Flume. 

Bruce  Ward  ably  handled  the  final  week  of  the  season,  introducing  an 
"Esquimo  Party"  which  was  quite  in  keeping  with  the  sudden  turn  to  cold  of  the 
weather.  The  campers  were  divided  into  "Reds"  and  "WTiites"  as  a basis  for  com- 
petitive sports.  Labor  Day  weekend  saw  the  threatening  weather  hold  off  until 
the  afternoon  of  the  last  day. 

STAFF  - The  effectivness  of  any  camp  program  in  large  measure,  is  dependent  upon  an 
adequate  and  competent  staff  of  personnel  to  keep  the  facilities  operating  efficently 
in  meeting  the  needs  of  the  campers.  The  selection  of  the  staff  was  delayed  this  year 
because  of  the  appointment  of  Ray  Haddocks  as  Secretary  of  the  Burlington,  Vermont, 
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Y.M.C.A.  late  in  the  spring.  In  addition  to  the  budget^ry  limits,  having  to  seek 
personnel  so  late  jji  the  season  presented  a real  probltan.  It  speaks  well  of  the 
staff  that  was  finally  organized,  however,  that  not  one  left  or  was  discharged.  At 
the  end  of  the  season  an  excellent  spirit  of  cooperation  prevailed.  Each  and  every 
one  manifested  his  desire  to  return  nexb  summer, 

FOOD  SERVICE  - The  numerous  compliments  received  on  the  food  services  would  seem  to 
indicate  camper  satisfaction  with  the  efforts  of  Traylor  Rodgers  and  his  staff.  The 
continued  rise  of  food  prices  created  one  of  the  major  problems  of  the  season.  It 
was  deemed  unwise,  however,  to  stint  on  expenditures  in  this  vital  department.  More 
can  be  done  in  the  dining  hall  to  '•sell"  Sandy  Island  Camp  than  anywhere  else  in  the 
camp  program.  If  c'lnybhl.ig greater  effort  could  well  be  concentrated  here  to  further 
advance  the  camp  program,  particularly  as  Sandy  is  an  adult  camp- 

SERVICE  IMFROVEMRNTS  - The  policy  c f handling  beddiiag  had  been  formulated  in  the  days 
when  Sandy  was  a men's  camp  and  rugged  individualism  was  the  order  of  the  day. 

Campers  obtained  their  sheets,  pillowcase  and  blankets  at  the  Lodge  when  they  regis- 
tered, leaving  a money  deposit.  This  was  recovered  when  they  returned  the  bedding. 

By  the  time  family  camping  had  developed  at  Sandy,  tnis  policy  of  carrying  bedding 
had  become  a burden  to  be  borne  by  an  already  over-burdened  dad  and  a travel  weary 
mother.  The  present  system  of  putting  the  bed  linen  in  the  cabins  and  tents  by  the 
staff  before  the  arrival  of  the  guests  appears  to  have  been  welcomed  by  all  campers. 
The  loss  of  income  from  deposits  left  by  campers  is,  I believe,  more  than  offset  by 
the  good  will  created  by  this  change  of  policy.  In  addition,  monbers  of  the  staff 
met  incoming  boats  and  transported  baggage  as  far  as  possible  to  the  cabins.  IJherever 
possible  they  also  carried  the  baggage  of  departing  guests, 

CAMP  STORE  - Previously  the  camp  store  had  been  open  for  limited  periods  during  the 
day  and  part  of  the  evening.  This  3^ear  the  store  was  open  continuously.  Most  campers 
were  appreciative  of  this  service.  A credit  system  was  introduced  which  enabled 
campers  to  buy  at  the  store  at  any  time  without  having  to  have  cash  with  them  at  all 
times.  Practically  all  the  campers  availed  themselves  of  this  convenience. 

Plans  are  being  made  to  stock  the  store  next  year  with  gift  articles  per- 
tinent to  Sandy  Island.  The  gold  and  silver  bracelets  introduced  this  year  proved 
very  popular  and  had  to  be  reordered  several  times. 

CAMP  HOSTESS  - Added  to  the  staff  personnel  this  year  w^as  a camp  hostess.  This 
position  developed  from  pre-camp  discussions  with  former  campers  who  expressed  a 
need  for  making  new  arrivals  feel  more  "at  home".  iUi  attempt  was  made  to  meet 
boats.  The  indefinite  arrival  of  taxi  boats,  particularly  late  at  night,  made  it 
impossible  to  fulfill  our  intentions.  Insofar  as  possible,  however,  newcomers  were 
met  and  attention  paid  to  their  luggage.  Guided  to  the  office  for  registration, 
many  were  conducted  to  their  accommodations.  Baggage  v;as  directed  to  its  destina- 
tion, Later,  in  the  Dining  Hall,  guests  were  seated  by  the  hostess.  She  also 
aided  the  visiting  Program  Director  during  the  week. 

OLDER  CHILDREN'S  PROGRAM  - In  addition  to  the  program  for  younger  children,  a pro- 
gram for  older  children  v/as  provided.  The  wide  range  of  ages  and  differences  of 
interests  made  it  impossible  for  the  former  facilities  and  program  to  meet  the  needs 
of  all  the  children.  A separate  program  for  children  eight  years  and  older  was  in- 
stituted and  a University  of  Massachusetts  student  selected  to  conduct  it.  A morning 
program  was  set  up  as  follows;  9 - 10:00  athletic  games;  10  - 11:00  swimming  and 
boating  instruction;  11  - 12: CO  arts  and  crafts.  The  program  proved  of  real  inter- 
est to  the  older  children,  and  served  to  keep  them  engaged  in  constructive  activity 
during  the  morning  hoxars. 
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RELIGIOUS  SERVICES  - It  is  well  that  we  do  not  lose  sight  of  the  spiritual  values 
potentially  inherent  in  this  kind  of  camping  experience.  This  year  three  of  the 
chapel  services  were  conducted  by  ordained  Protestant  ministers:  the  Reverend 
Shirley  Goodwin  of  Portlmd,  Maine  and  Chaplain  at  North  VJoods  Camp;  the  Reverend 
Frederic  Groetsema  of  Newton,  Massachusetts;  and  the  Reverend  Reamer  Kline  of 
New  Britain,  Connect:.cut , In  response  to  requests  the  plan  is  to  have  as  many  chapel 
services  next  year  conducted  b;''  ordained  clergymen , 
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III.  EQUIBffiOT,  FACILITIES,  MINTEN/JCE,  etc 


A.  Improvement s Realized; 


This  year  Sandy  campers  were  greeted  by  a new  porch  on  the  Dining  Kail 
which  had  been  soruly  needed  for  many  years.  Particularly  impressive  was  the  rail 
bench  of  which  mc-ny  campers  availed  themselves  to  bask  in  the  sun  particularly  after 
breakfast.  The  somewtiat  treacherous  ttairs  on  the  south  end  of  the  Dining  Hall  not 
only  had  been  replaced,  but  also  had  been  turned  to  bring  campers  onto  the  campus 
instead  of  depositing  them  in  the  kitchen  area. 

The  renovation  of  the  old  Director's  Cottage  not  only  added  camper  accom- 
modations, but  also  greatly  improved  that  ar^a.  What  understandably  had  been  called 
"The  Havjnted  House"  because  of  its  dilapidated  condition,  now  is  one  of  Sandy's 
finest  housing  units.  Its  screened  porch  looking  out  upon  one  of  the  most  scenic 
views  of  Lake  Winnepesaukee,  and  its  pine  panelled  living  room,  made  it  deserving 
of  a more  appropriate  name . Consequently,  it  was  re-named  "Buena  Vista  Lodge" , 
after  Sandy's  original  name. 

Other  improvements  realized  by  the  maintenance  staff  during  the  summer 

were : 


(l.)  New  tent  platforms;  -The  boys  on  the  staff,  formerly  housed  in 

"The  Haunted  House",  were  housed  in  the  Val  Hall  area  in  two  new 
14’  by  16'  tents  for  which  new  platforms  were  made.  (It  is  to  be 
hoped  that  a more  satisfactory  wooden  frame  building  will  be  pro- 
vided for  staff  housing.  At  this  time  these  tents  can  be  relocated 
for  camper  accommodations.)  One  other  large  16'  by  16'  platform 
was  built  for  the  beach  tent.  Five  platforms  10'  by  12’  in  size 
were  built  (two  in  front  of  North  Cabin,  one  n>^ar  Buena  Vista,  and 
twD  in  front  of  Snorecrest.)  These  replaced  the  most  decrepit 
platforms.  It  is  hoped  that  the  replacement  of  tent  platforms  can 
be  completed  next  season. 

(2.);  New  tents:  Four  of  the  most  worn  rjid  leaky  two-bed  tents  were  re- 
placed with  new  ones.  Some  of  the  larger  tents  are  in  poor  condi- 
tion. The  present  preference  for  cabins  would  indicate  the  desira- 
bility of  replacing  these  large  tents  with  cabins  in  the  not  too 
distant  future. 

(3.)  Shuffleboard  Court;  The  facilities  for  this  very  popular  activity 

have  been  doubled  by  the  building  of  a new  court  alongside  the  origi- 
nal one  built  in  1951. 

(4.)  Lodge;  The  front  stairs  of  the  Lodge  were  replaced  complete  with  a 
cement  base  and  iron  pipe  railings.  The  stairway  inside  the  Lodge 
by  the  office,  which  formerly  pass>..d  near  the  office  window  so  as 
to  cause  much  inconvenience  to  registering  guests,  were  relocated,, 
thus  opening  up  the  area  outside  the  office  and  reestablishing  the 
balance  of  that  end  of  the  Lodg«, 

(3.)  Pump  house ; Repaired  and  shingled. 

(6.)  VJee  Hops:  Other  end  of  porch  opened  and  cottage  partitioned  from 
back  through  to  porch  to  give  more  privacy  to  occupants. 

(7.)  Permanent  clothesline  constructed  for  kitchen  of  concrete,  pipe,  and 
wire. 
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(8.)  Oil  staining  and  painting  the  exteriors  of  Buena  Vista,  the  New 
Lavatory  imit,  Kum-'N-Go,  ¥ee  Hoos  and  the  young  children’s  Play 
Center*  Most  of  the  exposed  areas  of  the  exterior  of  the  Dining 
Hall  and  the  Lodge  were  also  given  a preserving  coat. 

(9.)  Concrete  and  wooden  steps:  built  at  New  Yorker  and  Ritz  cabins, 

(10.)  Painting  of  walls  and  floors  of  interior  of  Buena  Vista. 

(11,)  Septic  Tank;  One  of  the  major  jobs  of  the  maintenance  staff  was  the 
construction  of  a septic  tank  to  replace  the  old  cesspool  which 
hauidled  kitchen  waste.  According  to  the  best  government  and  local 
advice,  a septic  tank  is  preferable  to  a cesspool  in  hardpan  soil 
which  prevails  at  Sandy  Island,  Tests  revealed  that  soil  seepage 
was  only  two  gallons  an  hour  whereas  minimum  requirements  are  ten 
gallons, 

(12.)  Power  line;  The  220  line  was  extended  from  the  transformer  to  the 
New  Lavatory  unit.  The  main  pump  and  the  lavatory  pumps  which  were 
set  up  for  220  but  running  on  110  were  set  up  properly  on  220,  A 
line  was  extended  to  Buena  Vista  which  involved  extensive  lane 
clearing  and  brush  cutting,  as  well  as  the  setting  up  of  used  line 
poles  obtainv,d  f rom  Ijolf cboro , 

(13.)  Miscellaneous;  Tree  planting  and  trimming;  repairs  to  North  road; 
repairs  to  canoe  dock  and  to  roof  of  Kum-'N-Go;  painting  tennis 
back  stop,  and  piazza  of  Squanto;  remodling  of  crafts  shop;  finishing 
upsta.irs  in  Buena  Vista. 


B,  Improvements  Needed; 


(l.)  Chapel  Project;  We  had  planned  to  rebuild  the  very  much-  dilapidated 
seats  in  the:  present  chapel  and  build  a simple,  rustic  platform  and 
podium.  Then  we  were  approached  by  a friend  of  Sandy  with  a sugges- 
tion for  the  building  of  a memorial  chapel  to  a friend  of  his  and  his 
associates  who  is  a casualty  of  the  Korean  V/ar,  Because  of  this  in- 
dicated interest  in  constructing  a memorial  chapel,  we  decided  to  set 
aside  our  plans.  At  the  moment  the  proposed  memorial  chapel  plans 
are  still  alive,  and  v;e  hope  the  new  chapel  will  be  a reality  by  next 
summer, 

(2.)  New  Lavatory  Unit  to  replace  tho  present  Kaustine  toilets  north  of 

the  Lodge.  The  new  flush  toilet  and  shower  unit  on  the  south  end  of 
the  island  has  been  a decid^jd  improvement.  By  that  very  fact  it  has 
been  greatly  preferred  over  the  other  units.  The  demands  upon  it  have 
exceeded  its  designed  capacity  and  some  overloading  of  the  leeching 
field  has  resulted.  As  soon  as  it  is  financially  possible,  another 
unit  should  be  built  for  the  north  end  of  camp. 

(3.)  A Junior  Lodge ; A frame  building  located  near  the  present  children’s 
playgromd  area,  30’  by  50’  dimensions  with  all  around  screening  for 
proper  lighting  and  ventilation,  is  needed.  Not  only  would  such  a 
building  meet  the  demands  for  an  expanding  children's  program,  but 
also  it  would  afford  means  for  getting  the  children  out  of  the  Lodge, 
particularly  on  rainy  days.  In  the  evening,  moreover,  it  would  pro- 
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vide  a quiet  area  for  card  playing  and  other  activities  not  suitable 
to  thi-  bustle  and  noise  of  an  active  Lodge  program.  Most  particular- 
ly it  would  provide  a more  fitting  location  for  Vesper  Sings  vdien  the 
weather  is  inclement  than  is  afforded  by  the  balcony  in  the  Lodge. 

* J 

(4.)  Expanding  of  Kitchen  Area:  The  expanding  of  the  food  service,  par- 
ticularly in  the  baking  of  all  breads  and  pastries,  has  brought  about 
a corresponding  crowding  of  the  kitchen  area  as  baking  equipment  has 
been  added.  There  are  now  two  regions  of  awkward  and  hazardous  cross- 
traffic at  either  end  of  the  baking  oven.  Meanwhile  the  present 
serving  slide  is  inadequate  for  both  serving  and  receiving.  This 
sunmer  we  temporarily  solved  our  problem  by  having  used  dishes  stacked 
at  the  tables.  ¥e  picked  them  up  after  the  meal,  using  a service  cart 
purchased  for  that  purpose.  However,  this  practice  is  both  unsightly 
and  ion  sanitary. 

To  provide  necessary  additional  space  in  the  kitchen  it  is  proposed: 

1,  To  remove  the  present  partition  forming  the  pantry  and  the 
back  wall  of  the  kitchen. 

2,  To  extend  the  walls  back,  to  the  ice  house  where  the  refri- 
gerators are  located,  thus  making  the  refrigerators  diredtly 
accessible  to  the  kitchen, 

3,  To  open  a door  into  that  part  of  th^j  ice  house  which  is  now 
used  for  storage  of  canned  goods  and  cereals, 

4*  To  open  a passage  into  the  far  side  of  the  ice  house  directly 
back  of  the  refrigerators  (thvjre  is  now  an  area  feet  wide 
there  which  is  not  being  used),  and  make  a new  receiving  plat- 
form there.  This  will  enable  us  to  clean  up  the  present  un- 
sightly receiving  area  which  faces  the  campus  area, 

5.  To  floor  in  the  ice  house  to  the  level  of  the  kitchen  and  put 

up  shelves  for  handling  canned  goods  in  preference  to  the  present 
inefficient  system  of  living  out  of  boxes. 

6.  To  extend  the  floor  and  roof  back  of  the  fireplace  beyond  the 
first  window  at  the  right  of  the  fireplace  to  the  present  depth 
of  the  dish  vrashing  unit . The  dishwasher  then  will  be  relocated 
to  handle  dishes  from  a receiving  slide  to  be  built  into  the 
present  window  frame  at  the  ri^t  of  the  fireplace. 

To  The  present  baking  oven,  Hobart  mixer,  and  baker's  tablu  will 
then  be  moved  into  line  v.dth  the  stove  and  deep-  fab  fryer , All 
cooking  equipment  will  then  be  in  one  line  and  the  present 
possible  accident  areas  eliminated. 

As  a result  of  the  above  changes,  more  working  area  i/dll  be  opened  up  in 
the  kitchen  and  the  present  service  tabic  (now  only  one-third  in  line  with  uhe  ser- 
vice slide)  can  be  brought  into  full  use.  All  this  work  can  be  done  pre-season  by 
the  present  maintenance  staff,  and  the  cnly  extra  financial  outlays  will  be  for  the 
cost  of  materials  and  plumbing  adjustments. 

(5.)  Camp  Vehicles:  Consideration  should  be  given  to  the  exchc?nge  of  our 
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prosent  Willys  Station  ^'agon,  now  six  yc;ars  old.  Perhaps  it  could 
be  turned  in  for  a "carry  all"  in  coUrboration  with  the  Himtington 
School  for  Boys,  Their  need  is  for  a vehicle  to  transport  small 
teams  during  the  late  fall,  winter  and  early  spring.  They  have  ex- 
pressed an  interest  in  sharing  such  a vehicle  with  us  from  October 
to  uU.’i-.  S^Jice  our  need  is  only  from  June  through  September,  there 
shouj i be  no  conflict  over  use. 

The  Island  jeep,  also  six  years  old,  has  had  rather  hard  usage 
and  is  none  too  reliable.  The  work  on  the  island  is  so  geared  to 
the  "jv^ep"  that  we  are  grea.tly  handicapped  whjn  it  is  out  of  order, 
iinoiht;!-  wheel  drive  "jeep"  should  bo  obtained  as  soon  as  possible. 

(6a)  An  auxiliary  boat;  A test  period  of  four  wcek-s  running  revealed 
that  oho  "Sandy"  achieves  only  1,77  miles  per  gallon.  Inasmuch  as 
the  average  speed  boat  obtains  about  5 to  7 miles  per  gallon,  this 
niakus  it  rather  uneconomical  to  run  the  "Sandy"  for  less  than  ten 
persons.  The  only  other  mode  of  wator  transportation  at  camp  is  a 
somewhai.  temperamental  outboard  motor. 

When  the  "Sandy"  is  used  for  mountain  trips,  it  leaves  the  camp 
dependent  upon  avatii ability  of  texl  boats.  On  the  Mt.  Major  trip 
the  "Sandy"  is  gone  most  of  th^  day.  Not  only  would  a smaller  boat 
which  could  accommodate  up  to  ten  persons  be  mor^.  economical,  but 
also  an  operation  as  sizeable  as  Sandy  Island  Camp  could  more  ade- 
quately meet  the  demiands  for  service.  This  is  particulrrly  true  of 
providing  transportation  for  one  or  tv/o  persons,  or  of  providing 
transportation  a.t  night  when  running  the  "Sandy"  is  somcviiat  hazardous. 

Until  the  auxiliary  craft  is  available,  it  is  r^^commended  that 
we  establish  rates  for  the  "Sandy"  in  line  with  the  prevailing  taxi 
rates:  namely,  a basic  charge  of  -.2,00  for  the  Long  Island  run  for 
four  persons  or  less;  and  50(/:  per  person  for  parties  of  over  four; 
a basic  charge  of  ^.8„00  to  the  Wuirs  for  a party  of  eight  or  less, 
and  ^il.CO  p<c;r  person  for  a pa.rty  of  more  than  eight. 

A Barge ; Eventur.lly  it  would  b<,.  desirable  lo  obtain  a barge  for 
transporting  materials  from  the  mainlcind  to  the  Island.  One  such 
as  now  used  by  Comp  Idlewild  would  m.ore  than  pay  for  itself  over  a 
ten-year  period.  It  could  readily  ho  stored  by  drawing  it  out  of 
the  water  above  the  ice  line  at  North  beach , 

When  a barge  is  obtained,  it  would  then  be  advisable  to  build 
a rigid  wo od-and- canvas  covering  on  the  "Sandy"  with  side  curtains 
for  rainy  weather . At  present  this  is  not  feasiblt  as  tho  "Sandy" 
has  to  be  used  for  vrhat  barge  work  we  can  do  with  it, 

(8,)  A Caretaker;  VJhen  one  considers  the  extensive  investment  in  buildings 
and  equipment  that  has  been  built  up  over  the  years  at  Sandy,  it 
vrould  seem  somewhat  .shortsi^ted  to  leave  it  unattended  from  October 
to  May.  The  cost  involved  in  having  someone  go  over  to  the  island, 
particularly  after  a severe  storm,  to  check  against  wind  and  snow 
damage,  and  to  take  such  preventative  measures  as  may  be  needed,  to 
prevent  further  damage,  would  prove  an  inexpensive  fom  of  insurance. 
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Such  a person,  moreover,  after  season  could  do  a great 
deal  before  winter  sets  in  to  continue  work  tov;ard  preserving  pro- 
perty by  creosoting,  oiling,  and  painting.  In  the  early  spring,  he 
could  tackle  the  grass  before  it  reaches  such  growth  that  the  work 
crew  has  to  spend  the  greater  part  of  the  first  vreek  cutting  and 
disposing  of  grass  before  they  can  do  any  of  the  other  vjork  involved 
in  opening  camp.  He  could  have  the  water  connected  and  the  services 
operating  before  the  regular  maintenance  cr^w  arrives.  The  question 
of  whether  a caretaker  should  be  engaged  is  for  the  comnittee  to  de- 
cide inasmuch  as  it  is  an  item  beyond  the  normal  operations  budget. 

(9o)  Electrification  of  Cabins;  Now  that  power  is  on  the  island,  com- 
plete electrification  of  the  cabins  should  be  our  objective.  The 
preference  for  cabins  which  have  electricity,  particularly  by  fami- 
lies, v/ould  seem  to  indicate  that  the  day  of  the  kerosene  lantern 
has  passo-d.  Not  only  is  the  oil  lantern  a fire  hazard,  but  also 
many  persons  today  are  not  familiar  with  its  operations  to  handle 
it  in  emergency.  This  is  particularly  important  in  families  with 
small  children, 

(10.)  New  Cabins ; The  present  dormitory  units  lack  flexibility  in  meeting 
tht.  requirements  for  family  housing.  Four-bed  cabins  large  enough 
to  admit  a fifth  bed  v.hen  needed,  and  grouped  four  or  five  to  face 
a coi.mon  focal  point,  would  better  m^^et  our  needs.  It  would  then  be 
possible  to  assign  t’wenty  single  adults  in  such  a group  of  cabins. 

But  whoi  single,  adults  v/ere  not  at  camp,  the  units  would  accommodate 
fariiily  units.  Obviously  the  present  doraitories,  such  as  Snorecrest, 
Rita,  or  North,  while  they  can  handle  up  to  twelve  single  persons 
each,  are  not  adaptable  for  more  than- one  family  in  each. 

Outside  of  the  rooms  over  the  dining  hall  and  some  tents,  we 
have  no  facilities  for  married  couples.  The  dining  hall  rooms  because 
of  their  proximity  to  the  Lodge  and  the  noise  of  the  evening  program 
are  not  desired  by  many  couples.  The  noise  attendant  to  preparing 
breakfast  is  another  deterant.  There  is  a real  need  for  about  six 
two-bed  cabins, 

(11.)  Toil^  Facilities  In  lodge;  The  Lodge  is  social  center  of  camp 

life,  particularly  in  the  evening.  The  lack  of  any  toilet  facilities 
places  Sandy  below  minimum  standards  of  good  adult  camp  in  this 
respect.  Should  tlie  new  lavatory  unit  be  built,  the  plumbing 
materials  could  be  secured  and  installed  at  the  same  time  in  what  is 
nov/  the  camp  store  storeroom.  The  present  linen  room  could  be  used 
as  a storeroom  for  the  store. 

As  a future  policy,  considering  the  cost  of  transporting  men 
and  materials  to  the  island,  as  much  major  building  as  financially 
possible  should  be  done  in  one  operation, 

tl2*)  First  Aid  Room;  The  present  first  aid  facilities  are  somewhat  limi- 
ted, There  is,  for  instance,  no  mi.;ans  for  the  nurse’s  washing  her 
hands  between  patients.  Should  anyone  have  to  stay  in  the  first  aid 
room  for  any  length  of  time,  there  are  no  toilet  facilities.  Should 
toilet  faci].ities  be  put  in  the  Lodge  on  the  first  floor,  it  would  be 
a simple  matter  to  move  the  first  aid  room  to  the  other  end  of  the 
balcony  directly  ovsr  the  toilets.  Then  washing  facilities  and  a 
flush  toilet  could  b^  put  in  for  use  by  patients. 
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(13.)  Locker  Rooms  in  Lodge ; The  present  area  being  used  by  the  First  Aid 
Room,  together  with  the  closet  next  to  it  at  the  head  of  the  stairs^ 
could  be  made  over  into  two  locker  rooms  for  men  and  women.  This 
would  provide  means  for  storing  personal  athletic  equipment,  such  as 
tennis  racquets,  more  conveniently.  Also  it  would  provide  quarters 
for  changing  into  swim  clothes  by  campers  who  desire  to  remain  longer 
at  camp  than  their  reservation  provided.  Up  to  now  these  people  tend 
to  hold  on  to  their  quarters  and,  thereby,  keep  out  the  incoming 
guests  who  are  just  as  anxious  to  get  settled , V.liile  this  is  not  a 
pressing  problem  in  light  registration  weeks,  it  is  quite  noticeable 
in  heavy  v/eeks.  Should  the  camp  registra.tion  be  built  up  to  a capa- 
city load  over  the  season,  it  could  become  a serious  problem. 

(14..)  Fire  Protection;  In  Lake  VJinnepesauI^ee  vre  have  a tremendous  reservoir 
of  water  available  for  fire  fighting.  But  cur  means  of  utilizing  it 
are,  at  present,  limited  to  a bucket  brigade.  In  the  face  of  a real 
fire  of  any  proportions,  a bucket  brigade's  efforts  would  be  futile. 
Among  the-  many  people  with  whom  I discussed  the  matter  of  a minimum 
of  fire  protection  w^as  Mr.  Cutting,  the  maintenance  superintendent  of 
the  Tekwood  Corporation,  Lake port.  His  observations,  in  light  of 
their  extensive  holdings  of  woodlands,  should  be  of  particular  inter- 
est to  us,  Vol^'intarily,  and  at  his  own  expense,  Mr 5 Cutting  visited 
Sandy  Island  to  s^^e  our  problem  first  hand,.  He  brought  with  him  a 
representative  cf  the  Boston  Fire  Protection  Association.  Their 
conclusion  vias  that  we  should  open  a road  all  around  the  Island  so 
as  to  make  all  points  immediately  accessible,  and  to  obtain  a minimum 
of  three  gasoline  operated,  two-men,  portable  pumps.  Even  were  v/e  to 
obtain  only  one  this  year,  it  would  be  a step  in  the  right  direction. 

(15.)  Surfacing  of  Tennis  Court ; After  the  1951  trials  and  tribulations 

involved  in  surfacing  our  tennis  courts,  we  have  three  courts  as  good 
as,  if  not  better  than,  any  in  the  Lake  region ^ During  the  summer  we 
had  visitors  from  Squirrel  Island  to  look  at  our  courts,  having  heard 
how  good  they  were.  Now,  all  that  remains  to  be  done  is  to  surface 
the  fourth  court, 

(16.)  ?®!lLace^nt  of  Canoes;  Of  our  ten  canoes,  two  are  metal  and  in 

reasonrbly  good  shape.  The  remaining  eigh h canoes  are  canvas,  and 
only  one  is  fairly  tight.  The  rest  are  in  poor  shape  from  age  and 
expended  use.  Possibly  two  or  three  could  bo  reconditioned,  but  the 
rest  have  been  repaired  so  often  that  they  are  practically  hopeless. 
Perhaps  our  best  policy  will  be  to  replace  outworn  canoes  with  metal 
canoes  as  we  are  financially  able, — at  the  rate  of  one  a year. 

(17.)  Sailboats;  Anyone  who  has  been  at  Sandy  is  no  doubt  aware  of  the 

demand  for  our  only  sailboat.  It  is  seldom  at  the  mooring  when  a good 
breeze  is  blowing.  I would  reconimend  that  we  set  up  a reserve  fund 
out  of  future  earnings  toward  the  eventual  purchase  of  another  sailboat. 

Obviously  we  ane  unable  to  realize  the  above  recommended  improvements  at 
once.  But  we  should  begin  to  plan  their  acquisition  systematically  and  in  terms  of 
importance.  A new  lavatory  unit  is  highly  desirable,  but  expensive.  Much  of  the 
building  work  can  be  done  by  our  present  crew,  the  expense  of  materials  to  be  covered 
by  present  income.  Funds  for  a.  new- lavatory  unit,  an  auxiliary  motor  launch,  or  a 
portable  fire  fighting  pump  should  be  raised,  as  capital  funds,  by  donations.  Inter- 
ested persons  are  more  apt  to  give  money  for  a specific  purpose  which  they  believe 
represents  a real  need.  Whenever  we  can  supplement  donations  by  surplus  of  earnings, 
that  is  all  to  the  good.  But,  I feel  we  must  plan  basically  for  the  acquisition  of 
capital  equipment  through  a campaign  for  donations. 
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IV.  LCeKING  AHEAD 


There!  are  several  questions  of  policy  which  it  is  proper  for  the  Committee 
to  determine.  In  addition  to  the  matter  of  a caretaker  mentioned  above,  there  are 
questions  in  regard  to  the  required  deposit: 

(l.)  Should  we  refund  deposits?  For  various  reasons  registrants  are  unable 
to  get  to  camp.  They  often  request  a refund.  There  is  no  definite 
policy.  The  purpose  of  a deposit,  as  I see  it,  is  to  aover  our 
initial  outlay  of  expense  in  foodstuff,  etc.,  in  anticipation  of  the 
registrant.  It  also  is  something  of  a guarantee  of  good  faith.  It 
also  is  some  protection  against  loss  of  income  where  we  are  not  at 
fault.  Therefore,  I would  recommend  that  after  June  first  there  will 
be  no  refund  of  the  deposit,  A statement  to  this  effect  should  be  in 
the  application. 

(2.)  Should  we  increase  the  required  deposit  for  married  couples  and 

families?  The  present  policy  is  to  require  only  one  deposit  of  $5.00 
for  any  unit,  single  or  married.  More  is  involved  for  a family  than 
for  a single  adult,  I woxild  recommend  that  we  require  a deposit  of 
$10,00  from  married  couples  and  fajnilies. 

Another  question  of  policy  is  one  which  bears  on  the  fundamental  purpose 
of  the  camp.  Our  stated  purpose  is  to  serve  young  adults  of  both  sexes.  The  trend 
of  registration  has  been  toward  older  adults  and  family  groups.  An  analysis  of  the 
672  persons  who  were  at  Sandy  one  time  or  another  this  summer,  shows  119  or  18^  were 
between  5 and  1?  years  of  agej  £49  or  were  between  18  and  30  years  of  age;  and 
304  or  46^  were  over  30  years  of  age. 


Ages 

•Campers 

Male 

Female 

2-5 

34 

18 

16 

6-8 

37 

20 

17 

9-11 

24 

15 

9 

12-14 

12 

7 

5 

15-17 

12 

4 

8 

18-20 

32 

10 

22 

2L-30 

217 

83 

134 

31-50 

2‘^9 

136 

123 

5C/ 

45 

32 

13 

Only  about  one-third  of  the  campers  this  summer  were  of  the  ages  normally 
cataloged  as  "young  adult."  Of  these  about  a dozen  were  married  couples.  On  the 
other  hand,  about  half  of  the  campers  were  over  30  years  of  age.  Many  of  these  were 
parents  of  the  children  who  comprised  one-fifth  of  the  campers. 

Another  p<^rtinant  fact  is  that  the  young  male  adults,  for  whom  the  camp 
was  originally  maintained,  now  are  about  only  one-half  the  number  of  young  ladies. 

What  happens  is  that  the  young  ladies  come  to  camp  seeking  the  company  of  young  men, 
are  disappointed,  and  usually  do  not  return.  The  number  of  young  males  is  dropping 
off,  and  there  is  a continuous  turnover  of  the  young  females. 

Two  years  ago,  368  single  males  of  all  ages  were  in  camp.  This  year  the 
number  had  dropped  to  281.  On  the  other  hand,  there  were  353  single  girls  two  years 
ago,  and  313  this  summer.  In  the  same  period,  there  were  268  married  adults  two  years 
ago,  which  increased  to  315  this  year.  The  number  of  children  increased  from  150  two 
years  ago  to  167  this  year. 
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At  the  same  time,  as  we  find  the  trend  of  cpjnptrs  away  from  young  adults 
to  married  couples  and  families,  we  also  detect  another  trend  in  the  following  figures: 


Campers 


Camper  Days 


1950  771  6540 

1951  748  7072 

1952  672  6777 


V/hereas  the  number  of  individual  campers  is  declining,  the  length  of  their 
stay  is  increasing.  In  short,  fewer  campers  are  coming  over  the  season,  but  those 
who  come  are  staying  for  longer  periods. 


This  trend,  I think,  is  more  indicative  of  the  interests  of  families  who 
prefer  to  stay  for  longer  vacation  periods.  So  far  we  have  not  advertised  for 
families.  Until  this  year  there  was  no  admission  in  our  advertising  that  we  would 
accept  families.  This  year  we  somewhat  reluctantly  considered  them  in  the  first 
and  last  weeks  of  camp.  Never,  at  any  time,  did  we  refuse  a single  young  man  or 
young  woman  in  preference  for  families. 

The  question  now  is:  Shall  we  advertise  for  and  actively  seek  family 

campers? 


The  most  reliable  and  consisteat  support  for  the  future  of  Sandy  Island 
would  appear  to  come  from  familits.  We  could  still  direct  our  main  appeal  to  young 
adults.  But,  at  the  same  time,  we  can  point  out  the  advantages  of  a vacation  at 
Sandy  Island  for  families. 

The  greatest  advantage  is  to  the  mother  of  the  family.  All  too  often 
vacation  is  a grand  time  for  the  children  and  for  dad.  But  for  mother  it  merely 
means  the  exchange  of  one  sink  for  another;  and  then,  she  does  not  have  many  of  the 
labor  saving  devices  she  has  at  home.  At  Sandy,  mother,  too,  can  get  a real  vaca- 
tion, No  menu  planning,  no  buying  excursions,  no  cooking  problems.  And,  to  top 
it  off,  we  offer  a children’s  program  that  will  take  her  children  off  her  hands 
during  the  morning  hours. 

We  can  maintain,  as  a policy,  our  preference  for  young  adults.  The 
acceptance  of  older  people  and  families  has,  and  still  can  be,  subject  to  the 
prior  acceptance  of  all  young  adults.  But  the  cold  fact  remains:  Sandy  Island  Camp 
cannot  be  maintained  by  potential  caunpers  who  do  not  matt^rialize. 

Attached  to  this  report  is  a letter  from  an  interested  camper  to  Mr,  Johnson 
which  summarizes  the  matter  very  well. 

Another  Major  Project:  There  is  appended  to  this  report  an  estimate  from 
the  John  Goodwin  Construction  Company,  As  a result  of  the  suggestion  of  Mr,  Cutting 
as  to  building  a road  around  the  island  for  fire  protection  purposes,  we  invited 
Mr.  Goodwin  to  come  to  the  isla.nd  and  give  us  an  estimate  on  the  following: 

(l.)  Bulldoze  a road  around  the  islajid  which  will  make  all  points 
readily  accessible. 

(2.)  Build  a permanent  stone  pier  in  front  of  the  Lodge  which  would 
withstand  ice  pressure, 

(3.)  Remove  the  large  boulders  from  and  level  the  area  between  the  Lodge 
and  the  Dining  Hall. 
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(4.)  Extend  the  athletic  field  area  back  to  the  large  trees,  grading 
the  same;  and 

(5.)  Cover  the  dump  area  viiich  is  just  off  the  playing  field. 

This  is,  under  our  present  financial  condition,  a long-range  plan.  Its 
merits,  however,  deserve  consideration.  The  road  would  open  the  island  to  further 
development.  The  dock  would  be  one  on  which  the  island  vehicle  could  drive  and 
thereby  render  more  complete  service.  Opening  the  athletic  area  would  enable  us 
to  improve  our  facilities,  adding  archery  and  other  games  which  are  not  now  feasible 
but  which  are  colorful  and  attractive.  Grading  the  area  betvreen  the  Lodge  and  the 
Dining  Hall  would  enable  us  to  put  in  lawn  croquet  and  similar  attractions. 

This  is  a major  financial  operation  which  will  test  our  mettle  and  our 
ingenuity;  but  it  is  not  impossible  if  we  have  the  persistence,  patience  and  courage 
and,  above  all,  the  faith. 


Respectfully  submitted. 


Norman  Greene 
Resident  Director 
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APPENDIX  NO.  I 


August  12,  1952 


Mr,  Edwin  C.  Johnson 
Boston  Y.M.C.A. 

316  Huntington  Avenue 
Boston  15,  Massachusetts 

Dear  Mr.  Johnson; 

Mr.  MacLerie  suggested  that  I write  to  you  to  find  out  about  the  long  range 
program  for  Sandy  Island,  Mr.  MacLerie  had  written  to  me  in  the  spring  of  1951  for 
a contribution  to  meet  the  camp’s  immediate  needs,  I was  unable  to  comtribute  at 
that  time,  but  would  be  interested  at  some  other  time  if  I were  sure  that  plans  were 
being  made  to  put  the  camp  on  a completely  self-sustaining  basis.  You  can  be  assured 
of  HQT  genuine  interest  in  Sandy  since  I have  been  there  in  eleven  or  twelve  of  the 
past  twenty-four  years,  and  continuously  since  1944^  with  the  exception  of  1947, 

The  camp  population  at  Sandy  can  be  broken  down  into  three  groups;  (a)  sin- 
gle men  (b)  single  girls  and  (c)  families.  The  single  men,  including  married  men 
without  families,  are  growing  older  and  fewer  every  year.  Even  with  the  cessation 
of  the  Korean  war  there  probe bly  will  be  no  new  young  unmarried  men  to  draw  upon. 
Young  men  are  apparently  getting  married  much  earlier  than  they  did  twenty  years  ago, 
and  it  would  be  virtually  impossible  to  run  a bachelor  camp  in  these  days. 

As  for  the  single  girls,  we  get  a fine  new  crop  every  year,  lured  by  the 
advertising  which  implies  that  they  will  find  romance  at  Sandy,  as  well  as  athletics. 
Your  statistics  will  show  that  a very  large  proportion  of  these  girls  never  return. 

It  was  the  family  groups  that  rescued  Sandy  Island  in  the  mid-thirties  and 
it  is  the  families  that  are  proving  the  most  available,  and  the  steadiest,  customers 
of  the  camp.  However,  the  facilities  provided  for  families  are  not  adequate  to  take 
care  of  the  number  of  families  who  would  like  to  go  to  Sandy,  As  I remember  it, 
there  are  nine  single  cabins  for  family  use  and  three  double  cabins,  but  the  staff 
is  occupying  three  of  the  newest  single  cabins  and  one  of  the  two  new  double  cabins^ 
The  cabins  available  for  campers  will  accommodate  18  adults,  far  less  than  the  num- 
ber of  single  men  and  single  women  that  can  be  accommodated,  although  the  potential 
demand  is  far  greater.  An  unmarried  girl  can  have  a wooden  roof  over  her  head,  bub 
a married  woman  has  to  sleep  in  a tent  t 

There  has  seemed  to  be  a tendency  to  consider  families  as  a necessary,  but 
temporary,  evil.  In  other  words,  the  question  may  not  be  one  primarily  of  economics. 
It  may  be  that  the  Y.M.C.A.  considers  that  it  is  fulfilling  its  fionction  in  catering 
to  unmarried  adults,  and  that  married  people  of  the  same  age  do  not  need  the  services 
of  the  Y.M.C.A.  I sincerely  hope  that  this  is  not  the  Y.M.C.A.  policy,  and  I would 
assume  th.at  if  people  want  to  go  to  Sandy  Island,  married  or  unmarried,  they  want 
and  need  the  benefits  which  Sandy  has  to  offer. 

You  are  probably  familiar  with  some  of  the  camps  run  by  the  Appalachian 
Mountain  Club,  auch  as  those  on  Three  Mile  Island,  Mt.  Desert  Island  and  Cold  River, 
which  cater  almost  exclusively  to  family  groups  and  which  are  filled  every  year  with 
only  word-of-mouth  advertising.  It  is  my  hope  that  a long-term  plan  for  Sandy  Island 
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Mr,  Edwin  C.  Johnson,  Camp  Secretary- 
Boston  Y,M,C,A, 


- 2 - 


August  12,  1952 


could  be  drawn  up  based  upon  the  realities  of  the  present  population,  which  would 
provide  a balanced  mijcture  of  families  and  unmarried  adults. 

The  existence  of  such  a plan  would  undpubtedly  make  for  economical  opera- 
tion, It  is  quite  probable  that  the  annual  maintenance  of  a wooden  cabin  is  less 
than  the  maintenance  of  tents  to  accommodate  the  same  number  of  people,  but  without 
a plan  the  cabins  just  don't  get  built. 

Over  the  years  I have  recommended  Sandy  to  several  friends,  some  of  whom 
have  tried  it  and  found  it  wanting,  while  others  have  liked  it  and  have  brought  new 
friends  of  their  own.  Even  now,  I know  people  in  Philadelphia  who  vould  make  the 
long  trip  to  Sandy  with  their  families  if  they  could  get  a cabin.  The  new  highways 
make  it  possible  for  Sandy  to  draw  on  a wide  area  for  its  campers,  and  there  are 
very  few  places  vdiich  offer  the  advantages  to  married  couples  tha-b  Sandy  has.  Many 
of  these  people  would  be  regular  customers  if  they  could  be  assured  of  adequate 
accommodations , Does  Sandy  want  them? 


Yours  very  truly. 


RPG:S 


Russell  P,  Goddard 
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APPENDIX  NO.  II 


August  13,  1952 


Mr,  Edvdn  C,  Johnson 
Boston  Y.M.C,A, 

316  Huntington  Avenue 
Boston  15,  Massachusetts 

Dear  Mr.  Johnson: 

After  making  a survey  of  the  work  to  be  done  on  Sandy,  we  make  the 
following  estimate  and  proposal,  I will  iterate  and  explain  the  work  by  phases, 

RQ>'J  We  propose  to  cut  brush  and  small  trees  along  right  of  way  for  proposed  road. 
The  right  of  way  to  be  12  to  18  ft.  wide  and  approximately  250'  inland  from  shore 
line.  This  brush  to  be  burned  as  it  is  cut  and  all  wood  left  in  4*  lengths  in  piles 
along  right  of  way,  V/e  would  also  cut  brush  along  present  narrow  sections  of  road 
to  widen  the  road  surface  with  bulldozer,  V/ith  the  buHioz'er  we  would  then  push  out 
stumps,  large  rocks  and  level  the  road  surface  as  much  as  possible  for  the  entire 
distance  which  we  estimate  to  be  between  2/3  to  3/4  miles  in  length.  The  stumps 
and  large  rocks  to  be  left  along  the  side  of  the  ri^t  of  way, 

BALL  FIELD  We  propose  to  cut  and  burn  brush  and  trees  to  enlarge  the  Ball  Field  area 
after  vhich  we  would  buldoze  the  area,  clearing  it  of  rocks  and  stumps,.  The  extent  of 
expansion  is  not  determined  but  without  taking  out  too  many  large  trees  we  could  pro- 
bably gain  an  area  of  35^  to  50^  over  idiat  is  now  usable, 

DINING  ROOM  AIC)  LODGE  AREA  We  propose  to  push  out  all  rocks  which  are  moveable  with 
the  buldozer  (we  can  move  rocks  containing  2 cu.yd.  and  weighing  up  to  6 tons)  and 
carry  them  vdthin  reach  of  the  barge  crane  for  use  in  the  dock.  After  these  rocks 
are  removed  the  remaining  soil  will  be  leveled  and  graded  to  make  as  smooth  a slope 
to  the  shore  as  possible, 

BORROW  PIT  In  the  course  of  bulldoaer  operation  we  will  attempt  to  find  a location 
where  we  can  push  up  a stock  pile  of  fill  material  for  any  later  use  vtiich  may  arise, 

DUMP  AREA  We  will  push  aside  or  cover  the  dump  area  off  to  one  side  of  the  ball 
field  as  suggested  by  Mr,  Greene, 

DOCK  We  propose  to  construct  a massive  stone  dock  - 100  ft,  long  by  12  or  14  ft, 
wide.  (The  width  to  be  determined  by  the  supply  of  suitable  rock  within  economical 
range).  Possibly  v/e  can  make  it  even  wider  than  14  ft.  This  dock  will  have  approxi- 
mately vertical  sides  and  ends  wall  for  tie-up  purposes  and  the  top  will  be  left  with 
a rock  surface  level  enough  to  accommodate  a wood  deck  or  whatever  you  may  desire. 

We  intend  to  bring  in  one  barge  load  of  selected  rock  for  the  face  walls  and  use  the 
available  supply  of  rocks  on  Sandy  for  filling  the  center  of  the  dock, 

WaTER  Way  front  of  NEI.  dock  vie  propose  to  remove  from  the  lake  bottom  all  hazardous 
rocks  from  an  area  of  50'  each  side  of  the  center  line  of  dock  (100'  wide  overall) 
and  from  the  end  of  the  dock  out  to  deep  water. 
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The  total  figure  for  the  above  work  as  outlined  would  be  in  the  vicinity 

of  hp6,000,00.  This  figure  of  course  includes  the  moving  of  equipment  on  and  off 

the  job,  the  procurement  of  one  barge  load  of  selected  rocks  previous  to  starting 

the  dock  and  all  transportation  of  men,  fuel,  etc. 

I vDuld  also  mention  that  we  are  making  plans  to  liave  a vertical  aerial 
photograph  made  of  Sandy  for  our  own  use  in  laying  out  the  road  and  spotting  the 
rocks  to  be  moved  in  front  of  the  dock. 

¥e  would  appreciate  an  early  decision  on  this  proposal  if  possible  so 
that  we  can  make  plans  to  get  this  work  in  our  schedule  for  fall.  Weather  conditions 
and  all  point  to  fall  season  for  the  most  economical  period  for  this  work. 

Sincerely, 

John  F.  Goodwin 
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aPPEMDIX  no.  Ill 


BASIC  FACTS  ON  1932  CAI4PERS 


lo  No,  of  Different  Campers, 672 


2,  No,  of  Cajnper  Days,  *6,777 


3.  No,  of  Male  Campers 325 


4.  No,  of  Female  Campers 347 


5,  Length  of  Stay  of  Campers: 


7 days  or  less 433 

8 thru  14  days.  , , . , 179 

15  thru  21  days,  * ,,.,.39 

22  thru  28  days, ...  14 

29  days  and  over ,7 

6,  Residence  of  Campers: 

From  Boston  Metropolitan  Area 407 

From  Other  Massachusetts  areas 105 

From  New  York 52 

From  Connecticut ,38 

From  Nbw  Jersey 28 

From  Rhode  Island,  , , , , 15 

From  other  states,  , , . , , , 27 

(N,H,,Penna,,Md.,D.C,,3.D,,  and  Canada) 

7.  Religious  Representative  of  Campers: 

Protestants, 486 

Catholics,  153 

Jews 23 

Others  7 

Unkno\"na .,,, 3 

Race  Representation  of  Campers: 

VJhites 669 

Negroes 2 

Yellow 1 

9.  No,  of  Campers  Y.M.C.A,  Members:  126 


From  Branches  of  Boston  Association  , ...  62 
From  other  Associations 64 

10,  Age  Distribution  of  Campers:  — Given  in  body  of  report. 


APPENDIX  NO.  IV 


SANDY  ISLAND  CAMP 

Operating  Statement  for  period  ending  Sept,  25,  19^2 


Actual 

Budget 

to  September  25 

Total 

1952 

1952 

Income 

Operating  Receipts 

5,  31  315  00 

$ 34  000 

Camp  Store 

2 500 

Boat 

900 

Income  from  funds 

25  14 

50 

Total  Income 

$ 31  340  14 

$ 37  450 

Expenses 


Salaries 

5 

725 

21 

6 

200 

General  Administrative  Expense 

3 

000 

00 

3 

000 

Travel  Expense 

72 

34 

300 

Truck  Expense 

3S5 

32 

500 

Retirement  Fund 

100 

Social  Security 

11 

19 

100 

Kitchen  Expense 

1 

083 

68 

800 

Food  Supplies 

11 

437 

86 

12 

000 

Camp  Store  Supplies 

2 

530 

18 

2 

000 

Medical  Supplies 

127 

49 

100 

General  Supplies 

673 

85 

1 

000 

Promotion  and  Publicity 

919 

93 

1 

000 

Camp  Program 

421 

01 

500 

Office  Supplies 

163 

40 

250 

Telephone 

246 

99 

200 

Postage 

168 

67 

300 

Boats 

763 

49 

700 

Laundry 

876 

27 

600 

Repairs  and  Renev;als 

4 

386 

32 

2 

000 

Equipment  and  F^r-nishings 

1 

853 

32 

2 

000 

Taxes 

200 

Insurance 

5 

62 

600 

Miscellaneous 

76 

87 

140 

Savings  and  Security 

10 

Total  Expenses  $34  929  01 

Anticipated  Surplus 

$34  600 
2 850 

$37  45C 

Note; 

The  above  figures  are  subject  to  certain  adjustments  and  changes.  Incomes 
will  be  increased  by  the  balance  remaining  in  t he  summer  checking  account.  Expen- 
ses include  about  $4,000  for  approved  capital  expenditures.  Reserve  funds  will 
offset  a portion  of  these,  while  other  portions  might  be  carried  forward  as  pre-paid 
1953  and  1954  expenses. 
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